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i 

OVERVIEW 
 
This report summarizes the results of the Office of the Inspector General’s (OIG) Audit 
of the Local Roads Construction and Maintenance Fund (LRCMF) administered by the 
District Department of Transportation (DDOT).  This audit was requested by 
Councilmember Carol Schwartz, former Chair, Committee on Public Works and the 
Environment.  The Office of the Chief Financial Officer (OCFO) provides accounting 
and budgeting services for the LRCMF.   
 
The audit objectives were to determine whether:  (1) DDOT complied with applicable 
laws and regulations in administering the LRCMF; (2) LRCMF revenues were properly 
assessed, collected, and accounted for; (3) LRCMF expenditures were proper; and (4) 
internal controls over program administration, revenue collection, and expenditures were 
adequate. 
 
CONCLUSIONS 

 
DDOT/OCFO did not always charge proper expenditures to the LRCMF.  In fiscal 
year 2006, DDOT/OCFO improperly charged $1.48 million in non-LRCMF expenditures 
to the LRCMF.  In addition, in fiscal year 2005, DDOT/OCFO charged $377,000 to the 
LRCMF, which should have been charged to another fund, the Highway Trust Fund. 
 
Also, DDOT/OCFO did not have in place adequate internal controls over LRCMF 
revenues.  There were no written policies and procedures, insufficient separation of duties 
over billings and receipts, and no reconciliation of billings to receipts and accounts 
receivable.   
 
We directed 10 recommendations to DDOT and the OCFO.  The recommendations center 
on ensuring that:  charges to the LRCMF are proper; adequate internal controls over 
LRCMF receipts and billings exist; and funds are encumbered and necessary approvals 
obtained before contract actions are executed.  Management responses to and actions 
taken on the recommendations met the intent of the recommendations.  However, we 
request that management provide additional information concerning Recommendations 1 
and 2, particularly the procedures for addressing improper charges and routine accounting 
code changes. 
 
A summary of potential benefits resulting from this audit is included at Exhibit A. 
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BACKGROUND 
 
On October 3, 2001, as part of the Fiscal Year 2002 Budget Support Act of 2001 (D.C. Law 14-
28), the D.C. Council enacted the Highway Trust Fund Amendment Act (codified in part at D.C. 
Code § 9-111.01a (2001)) to establish the Local Roads Construction and Maintenance Fund 
(LRCMF).  The LRCMF was established for the renovation, repair, and maintenance of the local 
transportation infrastructure - including streets, alleys, sidewalks, curbs, gutters, and streetlights - 
that are not eligible for federal aid.  D.C. Code § 9-111.01a(1) provides that the LRCMF shall be 
separate from the General Fund.   DDOT administers the LRCMF.   
 
The audit was requested by Councilmember Schwartz who was concerned that the LRCMF was 
being used to “supplant” rather than supplement local appropriated funding for local roads, in 
violation of D.C. Code § 9-111.01a(c)(1) (LEXIS through Act 15-257 enacted Dec. 26, 2003).  
However, the subsection of the D.C. Code that provided that the LRCMF must only supplement 
local appropriated spending was repealed on October 20, 2005. 
 
Unspent fees deposited into the LRCMF do not revert to the General Fund at the end of the fiscal 
year (FY).  Fees accruing to the LRCMF include:  (1) rights-of-way (ROW) user fees,1 charges, 
and penalties; (2) sales and use taxes from parking and storing vehicles; and (3) bus shelter 
advertisements.   
 
As of September 30, 2006, over $245.5 million in revenue had been collected since the inception 
of the program.  Table 1 lists a summary of revenue collected from the inception of the program. 
 
Table 1.  Summary of Revenue from FYs 2002-2006 
 

Sources FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 Grand Total 

Rights-of-way 
Fees $19,385,358 $36,646,650 $42,479,471 $34,908,706 $36,904,836 $170,325,021 

Parking & 
Storing 
Vehicles  

- - - - $30,000,000 $30,000,000 

Interest 
Income $366,135 $289,673 $425,439 $638,793 $938,897 $2,658,937 

Bus Shelter 
Advertising - - - - $23,381,560 $23,381,560 

PAY GO Capital  
$11,000,000 - - - $8,183,000 $19,183,000 

Total $30,751,493 $36,936,323 $42,904,9102 $35,547,499 $99,408,293 $245,548,518 

                                                 
1 ROW fees are paid by utilities and telephone companies for use of public rights-of-way on and under the District’s 
roadways. 
 
2 ROW fees were higher in FY 2004 due to adjustments made to recognize ROW fees from a prior year which 
were initially included in another field. 
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Expenditures from the LRCMF fall into five program areas: 
 

1) Infrastructure Project Management Administration (IPMA) – responsible for 
managing capital projects related to the design engineering and construction of the 
District’s streets. 

 
2) Transportation Policy and Planning Administration (TPPA) - responsible for 

developing transportation plans and policies. 
 
3) Traffic Services Administration (TSA) – responsible for planning, operating, and 

maintaining the District’s traffic signals and streetlights. 
 
4) Urban Forestry Administration (UFA) – responsible for the care and maintenance 

of District trees. 
 

5) Great Streets (Six Major Corridors) – responsible, along with program partners, for 
public space improvements such as streets, sidewalks, transit services, lighting, and 
trees in six targeted neighborhoods/corridors. 

 
There was a total of $179.2 million in expenditures from the inception of the program to 2006. 
The IPMA program expended $104.6 million, which accounts for 58 percent of total 
expenditures. TSA expenditures totaled $40.7 million.  DDOT expended $27.3 million for the 
Urban Forestry Administration during the period. TPPA expended $5.1 million, and the Great 
Streets program $40.8 thousand. 
 
Table 2.  Summary of Expenditures from FYs 2002-2006 
 

Program FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 TOTAL ROW EXP 
         

IPMA  $2,423,178  $6,987,286 $31,207,622 $25,542,425 $38,535,062 $104,695,573 

         

TSA $1,832,495  $2,186,417 $10,472,430 $11,832,396 $14,431,172 $40,754,910 

         

UFA     -0- $2,001,857 $5,866,579 $11,490,118 $8,007,892  $27,366,446 

         

TPPA $337,174  $917,682 $810,336 $1,176,345 $1,896,627  $5,138,164 

         

Great Streets       -0-      -0-    -0-   -0- $40,807  $40,807 

       

FY 01 & FY 02 
Overruns 

    $1,270,244 $1,270,244  

TOTAL $4,592,847  $12,093,242 $48,356,967 $50,041,284 $64,181,804  $179,266,144 
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OBJECTIVES, SCOPE, AND METHODOLOGY 
 
Our objectives were to determine whether:  (1) DDOT complied with applicable laws and 
regulations in administering the LRCMF; (2) LRCMF revenues were properly assessed, 
collected, and accounted for; (3) LRCMF expenditures were proper; and (4) internal controls 
over program administration, revenue collection, and expenditures were adequate. 

 
Our audit focused on LRCMF expenditures for FYs 2005 and 2006.  In FY 2005, the LRCMF 
incurred approximately $50 million in expenditures.  Of this amount, we judgmentally sampled 
and tested 45 vendor payments, totaling $10 million or 20 percent of the LRCMF expenditures.  
In FY 2006, the LRCMF incurred approximately $64 million in expenditures.  Of this amount, 
we judgmentally sampled 28 vendor payments, totaling $4.4 million, as part of our survey of 
internal controls. 

 
Our methodology included: 

 
• Evaluating internal controls to ensure that LRCMF revenues and expenditures are 

properly accounted for. 
 
• Reviewing applicable criteria and obtaining reasonable assurance that contracts 

awarded by DDOT for the LRCMF are in compliance with the District government 
procurement regulations. 

 
• Obtaining and sampling vouchers, noting vendor name, project number, 

descriptions, and propriety of charge to LRCMF. 
 
• Verifying whether the invoice has the proper authorization signatures from the 

program manager, area engineer, branch chief, administrator, and contractor.  
 
This final report contains certain revisions to the draft report that the OIG circulated for 
comment on April 13, 2007.  Specifically, the OIG deleted a recommendation originally made 
to DDOT to obtain federal approval for federal projects before contracts are awarded for those 
projects.  DDOT provided additional documentation and clarification indicating that proper 
approval had been obtained and that the initial explanations provided to us were in error. 
 
We conducted the audit in accordance with generally accepted government auditing standards, 
and included such tests as we considered necessary under the circumstances.  We did not 
review the underlying structures and processes of the computer information systems that 
generated and maintained the databases under audit nor did we assess the reliability of such 
data.  However, we did examine source and supporting documents, and analyzed and compared 
accounts to verify the reliability of the data. 
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FINDING 1.  PROPRIETY OF EXPENDITURES CHARGED TO LRCMF 
 

 
SYNOPSIS 
 
The DDOT/OCFO did not always charge proper expenditures to the LRCMF.  For example, in 
FY 2006, there was $1.48 million in federal highway project expenditures improperly charged 
to the LRCMF.  In addition, in FY 2005, there was $377,000 charged to the LRCMF, which 
should have been charged to another fund, the Highway Trust Fund.  The improper charges 
occurred due to:  (1) contractors’ demands for payment for services rendered; (2) insufficient 
appropriation in the proper fund for the charges; (3) inadequate communication between 
budget and accounting personnel; and, (4) the activation of previously unused financial 
management system edit procedures. As a result, in FYs 2005 and 2006, expenditures in the 
LRCMF were at times overstated and procurement regulations were violated. 
 
CRITERIA 
 
The LRCMF was established by the D.C. Council as a result of deteriorating local road 
conditions in the District of Columbia’s eight wards.  In testing expenditures for propriety, we 
determined whether DDOT/OCFO complied with D.C. Code § 9-111.01a(b) (2001), which 
states that LRCMF fees “shall be continually available exclusively for the renovation, repair, 
and maintenance of local transportation infrastructure including streets, alleys, sidewalks, 
curbs, gutters and streetlights that are not eligible for federal aid.”   
 
DISCUSSION 
 
Fiscal Year 2006 
 
In FY 2006, DDOT/OCFO expended approximately $64 million from the LRCMF.  Of 
this amount, the OIG judgmentally selected for sample 28 contractor payments totaling 
$4.4 million.  Of the $4.4 million tested: 
 

• $1.48 million was improperly charged to LRCMF capital projects, instead of 
Federal Highway Trust Fund capital projects. 

• $96,000 was incorrectly charged to the LRCMF instead of general obligation 
bonds. 

 
The OIG sought to determine the reason for the improper charges to the LRCMF.  
Subsequent to the issuance of our draft report and the receipt of DDOT/OCFO’s first 
response, DDOT/OCFO met with the audit team again and informed the OIG that the 
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initial explanation which they gave as to the cause of these improper charges was not 
accurate, though unintentionally so.    Further research by DDOT/OCFO indicated the 
following: 
 
With regard to the $1.48 million in improper charges, DDOT/OCFO accounting 
personnel stated that contracts actions, i.e. contracts/contract modifications, were issued 
to a contractor for several federal highway projects.  The contractor performed the work 
specified in the contract actions and demanded payment.  However, unbudgeted payroll 
expenses had been placed against the federal appropriations against which the contracts 
had been encumbered.  Therefore, contract expenditures that had been incurred in 
connection with the contract actions could not be paid.  
 
Moreover, DDOT accounting personnel informed us that in October 2005 an edit check 
in the District’s System of Accounting and Reporting (SOAR), which had not 
previously been used against capital projects, was activated.  This edit check prevents 
expenditures in excess of available budget authority for a capital project from being 
disbursed.  Because the unbudgeted expenses had been charged against the federal 
appropriation first, the $1.48 million in contract modifications could not be expended 
from the federal project fund.  Therefore, DDOT budget personnel charged the 
expenditures against the LRCMF.  The original purchase orders, invoice numbers, and 
related accounting codes and indexes for several federal capital highway projects were 
changed to accounting codes of a LRCMF street paving project.   
  
DDOT accounting personnel stated that they were not aware of the accounting code 
changes and impropriety of the charges to the LRCMF until being informed by an OIG 
auditor.  The OIG auditor recommended that the $1.48 million be reclassified to the 
proper accounts.  Accounting personnel agreed that the charges were improper against 
the LRCMF and made adjusting entries during the accounting closing period for 
FY 2006.  
 
DDOT/OCFO described the events in FY 2006 as extraordinary transactions and events 
that should not be recurring.  However, a lack of communication exists if accounting 
personnel are unaware of accounting code changes made by budget personnel.  Also, 
there was an apparent violation of procurement regulations, though isolated.  For 
example, contract actions should not be awarded before funds are encumbered in the 
proper accounts to cover the costs of those actions.  Title 27 DCMR § 3240.6 states:  
“Before execution of a contract, the contracting officer shall ensure that the appropriate 
amount of allocated budget authority is encumbered to cover the cost of the contract.”  
Similarly, Title 27, DCMR § 3600.4 states: “The contracting officer shall not execute a 
contract modification, including a change order, that causes or will cause an increase in 
the funding level of the contract without having first obtained a certification of the 
availability of funds ....”  DDOT/OCFO should have ensured that available budget 



OIG No. 06-2-09KA 
Final Report 

 
 

FINDINGS AND RECOMMENDATIONS 
 

 
 

6 

authority existed in the proper fund and was encumbered before awarding the contract 
actions.   
 
Table 3 summarizes the five projects that were improperly charged in FY 2006 to the 
LRCMF. 
 
Table 3.  Summary of Improper Highway Trust Fund Expenditures Charged to the 

LRCMF During Fiscal Year 2006 
 

Date 
Federal 
Capital 
Project # 

Local 
Roads 
Capital 
Project # 

Original 
PO3 for 
Federal 
Highway  

Change to 
PO #  Amount Description 

12/22/05 STP-1103(28) 6SR01C PO178569 P6FTMYR2 $160,817 Landscaping of 16th St., NW
12/22/05 DPU-

0010(011) 
6SR01C PO156927 P6FTMYR $315,245 Reconstruction of Eastern 

Ave., NE Riggs Rd. - NH 
Ave. 

12/22/05 DPU-STP 
0010(010) 

6SR01C PO157849 P6FMTMYER $565,326 Reconstruction of Eastern 
Ave., NW from North 
Capitol St. to Carroll St. 

12/22/05 STP-
1401(007) 

6SR01C PO137718 P6FTMYER $251,721 Refigure Thomas Circle 

12/22/05 STP-4000(78) 6SR01C PO146178 P6FMTMYER $190,768 Reconstruction of F Street, 
NW, 17th Street to 23rd 
Street 

 TOTALS    $1,483,877  
 
 
In FY 2006, DDOT/OCFO also improperly charged $96,000 in general obligation (GO) bond 
charges to the LRCMF.  These payments included $80,000 for roof replacement at a DPW salt 
dome, $7,000 for utility expenses, and $9,000 for office furniture for mass transit.  DDOT 
accounting personnel did not agree that these charges were improper.  According to DDOT 
accounting personnel, an error was made in setting up the index codes, but because the 
appropriation number was classified as GO bonds on the reimbursements spreadsheet, no 
LRCMF dollars were actually used to fund the project expenditures.  However, the $96,000 
was included in the $64 million universe of LRCMF expenditures for FY 2006 that DDOT 
provided to us.  Table 4 summarizes the three GO bond expenditures improperly charged to the 
LRCMF. 
 
 
 
 
 
 
                                                 
3 Purchase Order 
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Table 4.  Summary of GO Bond Expenditures Charged to LRCMF in FY 2006 
 

Date GO  
Project # Invoice # PO # Amount Description 

11/7/05 RL101C VO160298 PO161035 $  7,000 Utility expenses 
12/6/05 RL101C VO165256 PO153426    80,000 Roof replacement at Potomac Ave. salt dome 
12/14/05 RL101C VO166777 PO161257      9,000 Office furniture for Mass Transit 
 TOTAL   $96,000  

 
 
Fiscal Year 2005 
 
In FY 2005, the LRCMF incurred approximately $50 million in expenditures.  Of this amount, 
we sampled and tested 45 vendor payments, totaling $10 million or 20 percent of the total 
expenditures.  Our review found the following conditions: 
 

• $377,000 was improperly charged to the LRCMF instead of the Federal Highway 
Trust Fund. 

 
• $161,965 in GO bond expenditures was incorrectly charged to the LRCMF.  
 

According to DDOT/OCFO budget personnel, a payment of $83,767 from LRCMF was made 
for a federally funded project because no funds were available in the federally funded project.  
Also, a $192,461 payment from the LRCMF was improperly made for a federally funded 
project, Highway Project No. STP-8888(114), the 18th Street Adams Morgan Transportation 
and Parking Study.  In addition, a $100,572 payment from LRCMF was incorrectly made for 
federally funded project, No. BH-8888(13), to fund preventive maintenance and emergency 
repairs for federal highway structures.   
 
Table 5 lists a summary of these three expenditures charged to the LRCMF.  
 
Table 5.  Summary of Federal Highway Projects Charged to the LRCMF for FY 2005 
 
Date LRCMF 

Project # 
Federal 
Project # 

Invoice # PO # Amount Description 

6/20/05 ED303C IBC-8888(114) VO117164 PO143754 $192,461 18th St. Adams Morgan Study 
6/23/05 SR307C IBC-888(48) VO118849 PO154939 $83,767 Resurfacing Barney Circle  

8/3/05 ED305C BH-8888-(13) VO130008 PO142462 $100,572 Construct retaining wall panels in 
Anacostia Rd., SE IN 2004 

 TOTAL    $376,800  
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Table 6 summarizes the $161,965 of GO bond expenditures that were charged to LRCMF 
capital projects in FY 2005. 
 
Table 6.  Summary of GO Bonds Expenditures Charged to the LRCMF for FY 2005 
 
Date Project 

# 
Invoice# PO# Amount Description 

1/7/05 RL101C VO075800 PO132281 
$4,000 Improvements to DDOT/PSMA 

facilities located at 1401 W St., NE 

3/9/05 RL101C VO090590 PO137789 
$39,000 Repair of vandalized snow managers 

station @ 401 Farragut Street NW, new 
electric meter replace doors and frames  

5/24/05 RL101C VO110354 PO137100 $74,480 Roof replacement 4901 Shepard 
Parkway 

6/23/05 RL101C VO118904 PO137789 
 

$5,793 Repair of snow managers station @ 
401 Farragut Street, NW 

9/7/05 RL101C VO138271 PO157534 $2,247 Personnel services for Tameka Thomas 
for conversion from ADPICS to PASS 

9/2/05 RL101C VO139401 PO161659 $25,000 Settlement of lawsuit for IPMA moving 
to 64 New York Ave., NE 

9/6/05 RL101C VO139967 PO162123 $2,039 Lease and maintenance of portable 
toilets 

9/30/05 RL101C VO159141 PO158867 $260 Lease and maintenance of office trailer 
for inspection station 

9/30/05 RL101C YC161035 PO161035 $9,146 Utility payment for DPW inspection 
station 

 TOTAL   $161,965  

 
 
These GO bond expenditures were incorrectly charged to the LRCMF, OIG opined.  However, 
a DDOT official stated that the expenditures were charged to the LRCMF because some of the 
contracts covered both LRCMF and Highway Trust Fund projects and some of the 
modifications could have been charged to the LRCMF or federal fund.  But classifying 
expenditures as local roads fund eligible or federal fund eligible appears inconsistent with the 
D.C. Code which states that the LRCMF should be for the repair, renovation and maintenance 
of local transportation infrastructure which is not eligible for federal aid. 
 
RECOMMENDATIONS: 
 
We recommended that the Director, DDOT and the Chief Financial Officer, OCFO ensure that: 
 

1. Expenditures charged against the LRCMF are proper. 
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MANAGEMENT RESPONSE 
 
Management agreed that expenditures had been improperly charged and made adjusting 
journal entries for the $1.48 million in FY 2006 for the Highway Trust Fund expenditures 
charged to LRCMF. 
 
OIG COMMENT 
 
Even though management agreed with the recommendation and made adjusting journal entries, 
management did not state the specific action to be taken to prevent the condition or minimize it 
from occurring again.  Management stated, “contracts may be used for multiple projects in the 
capital program, which means a contract can be used for a federal project (HTF), a GO Bond 
fund project, and a LRCMF project at the same time.”  Given these circumstances, it is 
important that adequate controls exist to ensure that transactions are properly processed, 
classified, and summarized.  We reiterate that action needs to be taken to develop procedures 
to ensure that expenditures are charged to the proper fund.  We request that management 
provide additional information about the procedures to be developed to prevent improper 
charges. 
 

2. Policies and procedures for communicating accounting code changes between budget 
and accounting personnel exist, are documented, and are consistently followed. 

 
MANAGEMENT RESPONSE 
 
Management agreed with the recommendation but stated that the cause of the condition was an 
extraordinary event and that policies and procedures to handle extraordinary events will be 
developed. 
 
OIG COMMENT 
 
Management’s planned actions for communicating accounting code changes involving 
extraordinary events address existing deficiencies for processing such transactions.  However, 
if routine accounting code changes exist, procedures for handling those changes should be 
documented also.  Documented policies and procedures are part of internal control activities 
designed to ensure that management’s directives are carried out and transactions are properly 
processed.  Otherwise, staff may not process or communicate those changes accurately, timely, 
or in accordance with management’s intent.  We request that management provide additional 
information regarding plans for addressing routine accounting code changes. 
 

3. Sufficient funds are encumbered in the District’s accounting system, in accordance with 
procurement regulations, before contract actions, including modifications, are executed. 
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MANAGEMENT RESPONSE 
 
Management agreed with the recommendation and stated that the budget load process has been 
changed to prevent a repeat of FY 2006 payment difficulties. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

4. Reclassify $377,000 in LRCMF capital expenditures to the Highway Trust Fund 
accounts. 

 
MANAGEMENT RESPONSE 
 
Management reclassified some of the expenditures and provided additional explanation of the 
propriety of the remaining expenditures. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

5. Reclassify $161,965 and $96,000 of GO bond expenditures paid from LRCMF.  
 
MANAGEMENT RESPONSE 
 
Management stated that no funds from LRCMF were used for the specified expenditures and 
previous reclassification of the expenditures had occurred. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
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FINDING 2.   INTERNAL CONTROLS OVER LRCMF REVENUES 
 
 
SYNOPSIS 
 
DDOT/OCFO did not have adequate internal controls over LRCMF revenues.  There was 
insufficient separation of duties over cash, a cash receipts control log was not maintained, a 
reconciliation of billings to receipts and accounts receivable was not performed, and 
formalized billing procedures did not exist.  As a result, the risk of material misstatement of 
revenue through intentional or unintentional errors was not minimized.  
 
DISCUSSION 
 
During the audit, we noted several internal control weaknesses in the handling of LRCMF 
revenue, principally rights-of-way (ROW) user fees.  For example, the LRCMF fund manager 
was responsible for preparing billings for ROW fees, mailing statements to ROW users, 
processing the collection of ROW fees, and preparing journal entries for ROW fees.  Good 
internal controls over cash receipts and cash require that certain duties be performed by more 
than one person.  For example, one employee should prepare a control list of checks after 
opening the mail and stamp the checks with a restrictive endorsement.  That employee should 
forward the remittance advice (billing/invoice copy), included with the payment, to a second 
employee for processing against accounts receivable.  A third employee should prepare the 
checks for deposit into the D.C. Treasury. 
 
Segregating the cash handling, recording, and depositing functions strengthens the system of 
internal controls over cash receipts.  During our audit, we found that reconciliations of receipts 
with billings and accounts receivable were not performed.  Reconciling receipts with billings 
and accounts receivable enhances the integrity of the billing process and the balance in 
accounts receivable.  No receipts list or check log had been prepared.  Such a list can be 
compared with the deposit slips as a check and balance to verify that all receipts were 
deposited.  Finally, we found that no formalized, written policy for preparing billings existed.  
Such a policy could enhance the timeliness, accuracy, efficiency, and effectiveness of the 
billing process.   
 
Prior to the completion of the audit, DDOT took steps to improve internal controls over 
LRCMF receipts. Written policies were developed regarding preparation of ROW billings to 
users.  Some duties previously performed by the fund manager have been segregated.  Another 
employee controls the receipt of checks by logging checks in a receipts log.  A second 
employee prepares the checks for deposit with the D.C. Treasury. 
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RECOMMENDATIONS: 
 
We recommended the Director, DDOT and the Chief Financial Officer, OCFO take action to: 

 
6. Develop complete written policies for billing, handling, and recording ROW user 

fees. 
 

MANAGEMENT RESPONSE 
 
Management stated that written policies and procedures for the LRCMF have been developed 
and will be maintained by the capital fund manager. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

7. Reconcile ROW monthly billings to the receipts and accounts receivable outstanding. 
 

MANAGEMENT RESPONSE 
 
Management stated that the capital fund manager enhanced the accounts receivable analysis 
process which details billings, payments and balances.  Monthly reconciliation reports are 
prepared and the reports are sent to Public Space staff for verification. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

8. Maintain a log book of ROW user fees collected to improve accountability for 
tracking receipts. 

 
MANAGEMENT RESPONSE 
 
Management stated that it already has put in place a system whereby checks received through 
the mail are recorded in a log book. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

9. Stamp checks with restrictive endorsements when received. 
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MANAGEMENT RESPONSE 
 
Management stated that checks are currently being stamped with restrictive endorsements. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
 

10. Consistently maintain segregation of duties over cash, receipts, and billings. 
 

MANAGEMENT RESPONSE 
 
Management stated that the proper segregation of duties now exists.  Management detailed in 
its comments the functions performed by staff. 
 
OIG COMMENT 
 
Management’s action meets the intent of the recommendation. 
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Recommendation Description of Benefit 
Amount 

and Type of 
Benefit 

Agency 
Reported 
Estimated 

Completion 
Date 

 
Status4

1 
Compliance and Internal 
Controls.  Charges proper 
expenditures to the LRCMF. 

Non-
Monetary 

 
TBD 

 
Open 

2 

Internal Controls.  
Implements policies and 
procedures for communicating 
accounting code changes 
between accounting and 
budget.   

Non-
Monetary 

 
 
 

TBD Open 

3 

Compliance and Internal 
Controls.  Encumbers 
sufficient funds before 
executing procurement 
actions.   

Non-
Monetary 

 
 

May 2, 
2007 

Closed 

4 

Compliance.  Reclassifies 
improper expenditures from 
the LRCMF to the proper 
fund. 

Non-
Monetary 

 
 

May 2, 
2007 

Closed 

5 

Compliance.  Reclassifies 
improper expenditures from 
the LRCMF to the proper 
fund. 

Non-
Monetary 

 
 

May 2, 
2007 

Closed 

6 

Internal Controls.  Develops 
complete written policies for 
billing, handling, and 
recording ROW user fees.   

Non-
Monetary 

 
May 2, 
2007 

 
Closed 

                                                 
4 This column provides the status of a recommendation as of the report date.  For final reports, “Open” means 
management and the OIG are in agreement on the action to be taken, but action is not complete.  “Closed” 
means management has advised that the action necessary to correct the condition is complete.  “Unresolved” 
means that management has neither agreed to take the recommended action nor proposed satisfactory 
alternative actions to correct the condition. 
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Recommendation Description of Benefit 
Amount 

and Type of 
Benefit 

Agency 
Reported 
Estimated 

Completion 
Date 

 
Status4

7 

Internal Controls.  
Reconciles ROW monthly 
billings to receipts and 
accounts receivable. 

Non-
Monetary 

 
May 2, 
2007 

 
Closed 

8 

Internal Controls.  Maintains 
a log book of ROW user fees 
collected. 
 

Non-
Monetary 

May 2, 
2007 Closed 

9 
Internal Controls.  Stamps 
checks with restrictive 
endorsements when received. 

Non-
Monetary 

May 2, 
2007 Closed 

10 
Internal Controls.  
Segregates cash, receipts, and 
billings functions consistently.

Non-
Monetary 

May 2, 
2007 Closed 

 



OIG No. 6-2-09KA 
Final Report 

 
 

EXHIBIT B. MANAGEMENT RESPONSE 
 

 
 

16 

 



OIG No. 6-2-09KA 
Final Report 

 
 

EXHIBIT B. MANAGEMENT RESPONSE 
 

 
 

17 

 



OIG No. 6-2-09KA 
Final Report 

 
 

EXHIBIT B. MANAGEMENT RESPONSE 
 

 
 

18 

 



OIG No. 6-2-09KA 
Final Report 

 
 

EXHIBIT B. MANAGEMENT RESPONSE 
 

 
 

19 

 


	TABLE OF CONTENTS



