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Management 

1. EHMSA does not have a comprehensive strategic plan for providing emergency 
medical services to District residents during large-scale emergencies. 
 
Recommendation: 

 
That D/DOH and EHMSA management give the highest priority to developing and 
publishing a comprehensive strategic EMS plan for the District, and consider using the 
NHTSA report as a guide to accomplishing this objective. 

2. Additional responsibilities assigned to EHMSA under the District Response Plan 
strain its small staff. 
 
Recommendations: 

 
a. That D/DOH and the EHMSA administrator review the responsibilities, 

workload, and staffing of EHMSA, and explore the possibility of temporarily or 
permanently reassigning some tasks to other DOH areas in order to reduce the 
number of additional work hours now routinely required of EHMSA employees. 

 
b. That D/DOH seek appropriated funding for the number of positions required to 

carry out EHMSA’s responsibilities under the DRP without requiring excessive 
overtime, and to end sole reliance on federal grants to fund the majority of the 
positions within the administration. 

3. There is no quality assurance program in place to monitor and evaluate State EMS 
operations. 
 
Recommendation: 

 
That EHMSA management develop a quality assurance program that requires review of 
the agency’s policies, procedures, facilities, equipment, personnel, and day-to-day 
operations systematically and on a continuing basis.  This review is essential in order to 
establish and maintain confidence in the processes used by EHMSA to coordinate 
delivery of critical emergency services to District stakeholders. 

4. EHMSA lacks sufficient written policies and procedures for its staff and operations. 
 

Recommendation: 
 

That the EHMSA Administrator use Organization Order No. 28 as the basis for 
developing in-house, on a priority basis, a temporary set of written policies and 
procedures that govern basic day-to-day operations until a comprehensive document can 
be drafted and implemented. 
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Operations 

5. EHMSA’s improved ambulance inspection and licensing program appears to be 
managed efficiently and in compliance with District regulations. 
 
Recommendation:  None. 

6. Air ambulances operate in the District airspace without District government 
inspection or oversight. 

 
Recommendation: 

 
That the EHMSA Administrator collaborate with the Office of the Corporation Counsel 
to review the legal sufficiency of existing laws, policies, and procedures regarding 
ambulances to ensure that District government interests are protected when air 
ambulances operate in District airspace. 
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