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GOOD AFTERNOON CHAIRMAN ORANGE AND MEMBERS OF THE 

COMMITTEE.  SEATED WITH ME ARE WILLIAM J. DIVELLO, THE ASSISTANT 

INSPECTOR GENERAL (IG) FOR THE AUDIT DIVISION; ALVIN WRIGHT, 

ASSISTANT IG FOR THE INSPECTIONS AND EVALUATIONS DIVISION; AND 

SUSAN KENNEDY, DIRECTOR OF THE MEDICAID FRAUD CONTROL UNIT.  

CURRENTLY, THE ASSISTANT IG FOR INVESTIGATIONS POSITION IS VACANT, 

AND IS BEING STAFFED BY THE DEPUTY GENERAL COUNSEL.   

 

I AM PLEASED TO TESTIFY AT THIS PERFORMANCE HEARING, WHICH 

COVERS THE OFFICE OF THE INSPECTOR GENERAL’S (OIG) STATISTICAL 

REPORTING OF ACCOMPLISHMENTS IN FY 2005 AND THE FIRST QUARTER 

OF FY 2006.  BEFORE DISCUSSING OUR INDIVIDUAL PERFORMANCE 

MEASURES AND ACCOMPLISHMENTS IN DETAIL, I WOULD LIKE TO 

COMMENT BRIEFLY ON A FEW OF OUR SIGNIFICANT FY 2005 

ACCOMPLISHMENTS. 

 

PERFORMANCE SUMMARY 

 

EACH OF THE FOUR OIG DIVISIONS – AUDIT, INVESTIGATIONS, 

INSPECTIONS AND EVALUATIONS, AND THE MEDICAID FRAUD CONTROL 

UNIT (MFCU) – HAS A SEPARATE SET OF PERFORMANCE MEASURES THAT 

RELATE TO THE WAYS IN WHICH OUR WORK SUPPORTS CITYWIDE 

STRATEGIC PRIORITIES.  ALL FOUR DIVISIONS CONTINUE TO MEET OR
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EXCEED MOST OF THEIR INDIVIDUAL PERFORMANCE GOALS.  OF MORE 

TACTICAL IMPORTANCE IS THE FACT THAT THE DIVISIONS HAVE WORKED 

COLLECTIVELY TO ADDRESS RISKS AND CHALLENGES TO GOVERNMENT 

OPERATIONS THAT COULD IMPEDE THE CITY’S NOTABLE FISCAL 

RECOVERY FOLLOWING THE SUNSET OF THE CONTROL BOARD IN 2001.  

 

ACCORDINGLY, WE HAVE VIGOROUSLY INVESTIGATED AND SOUGHT THE 

PROSECUTION OF DISTRICT EMPLOYEES AND CONTRACTORS WHO HAVE 

COMMITTED CRIMINAL VIOLATIONS IN ORDER TO ENFORCE 

ACCOUNTABILITY AND DETER FUTURE CRIMINAL CONDUCT.  WE HAVE 

IDENTIFIED TO AGENCY HEADS INSTANCES OF NONCOMPLIANCE WITH 

LOCAL AND FEDERAL REGULATIONS IN ORDER TO PROTECT THE FLOW OF 

GRANT FUNDS AND TO ENSURE THAT PROCUREMENTS AND OTHER 

SPENDING ARE DONE EFFECTIVELY AND EFFICIENTLY.  IN ADDITION, 

NEARLY EVERY AUDIT AND INSPECTION REPORT PUBLISHED 

RECOMMENDS POLICIES AND PROCEDURES DESIGNED TO AVOID 

MATERIAL INTERNAL CONTROL BREAKDOWNS TO ENSURE 

ACCOUNTABILITY. 

 

I WILL NOW TAKE THE OPPORTUNITY TO PROVIDE YOU WITH A GENERAL 

OVERVIEW OF THE ACTIVITIES AND RESULTS OF EACH OF OUR FOUR 

DIVISIONS. 

 
 

AUDIT DIVISION 
 
AUDITS PERFORMED BY THE OIG INCLUDE BOTH PERFORMANCE AND 

FINANCIAL AUDITS TO IMPROVE ACCOUNTABILITY AND TO FACILITATE 

EFFECTIVE DECISION MAKING.  IN ADDITION, THE AUDIT DIVISION 

OVERSEES CERTAIN AUDITS PERFORMED BY CONTRACTORS.   

 
THE OIG HAS AND CONTINUES TO PLAY A ROLE IN ASSISTING DISTRICT 

MANAGEMENT IN ADDRESSING AREAS OF RISK.  WHILE NOT NEW, IN FY 
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2006 AND BEYOND, THE AUDIT DIVISION WILL CONTINUE TO FOCUS ON  

ISSUES SURROUNDING D.C. PUBLIC SCHOOLS (DCPS), MEDICAID, 

VULNERABLE POPULATIONS, AND PROCUREMENT AND CONTRACTING.  

WE ANTICIPATE ESTABLISHING OUR RESIDENT AUDIT SITE AT DCPS IN 

MARCH OF 2006.  ADDITIONALLY, IN THE UPCOMING MONTHS, WE WILL 

PLACE EMPHASIS ON THE AREA OF CITIZEN SAFETY AND PROTECTION.   

 
 
AUDIT STATISTICS 
 
IN ORDER TO MEASURE OUR PERFORMANCE AGAINST OUR GOALS, WE 

REPORT ON THE NUMBER OF REPORTS ISSUED, POTENTIAL MONETARY 

BENEFITS IDENTIFIED, DISTRICT AGENCY COVERAGE, AND FOLLOW-UP ON 

RECOMMENDATIONS MADE TO DISTRICT AGENCIES.  

 

I AM HAPPY TO REPORT THAT THE AUDIT DIVISION SIGNIFICANTLY 

EXCEEDED EXPECTATIONS ON ALL FOUR OF ITS PERFORMANCE 

MEASURES.  THE DIVISION PRODUCED 29 AUDIT REPORTS AND 22 

MANAGEMENT ALERT REPORTS, WHILE ITS TARGETS WERE 25 AND 15 

RESPECTIVELY.  OIG AUDITS HAVE POTENTIALLY GENERATED $28 

MILLION IN BENEFITS, SIGNIFICANTLY EXCEEDING THE ESTABLISHED 

TARGET OF $11.5 MILLION BY MORE THAN 100 PERCENT.  THE AUDIT 

DIVISION CONDUCTED AUDITS IN 28 AGENCIES, EXCEEDING THE TARGET 

OF 22 AGENCIES BY ALMOST 30 PERCENT.  FINALLY, WE FOLLOWED UP ON 

60 PERCENT OF THE RECOMMENDATIONS MADE TO AGENCIES WITHIN THE 

PRIOR 3-YEAR PERIOD, MORE THAN 3 TIMES THAT WHICH WAS TARGETED.  

THE RESULTS OF OUR MOST RECENT TRIENNIAL FOLLOW-UP AUDIT WILL 

BE USED TO ESTABLISH A NEW PERFORMANCE MEASURE TARGET 

BASELINE ESTIMATED AT 65 PERCENT. 

 
 
 
 
 
SIGNIFICANT AUDITS 
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AUDIT REPORTS CONTAIN RECOMMENDATIONS AIMED AT IMPROVING 

DISTRICT OPERATIONS AND SERVICES.  EXAMPLES INCLUDE OUR AUDIT 

OF THE DEPARTMENT OF MOTOR VEHICLES’ (DMV) PARTICIPATION IN THE 

INTERNATIONAL REGISTRATION PLAN AND THE INTERNATIONAL FUEL 

TAX AGREEMENT.  THIS AUDIT FOUND THAT THE DMV COULD AVAIL 

ITSELF OF EXISTING REVENUE-GENERATING OPTIONS ESTIMATED AT $3.3 

MILLION ANNUALLY.  AN AUDIT OF THE DEPARTMENT OF HEALTH 

HIV/AIDS ADMINISTRATION OFFICE (HAA) IDENTIFIED THAT HAA NEEDS 

TO IMPROVE MONITORING AND OVERSIGHT OF SUBGRANTEES THAT 

PROVIDE HIV/AIDS SERVICES TO DISTRICT RESIDENTS.  FURTHER, OUR 

AUDIT OF SUSPECTED INCIDENTS OF FOSTER CHILDREN MALTREATMENT 

SHOWED THAT CHILD AND FAMILY SERVICES ADMINISTRATION (CFSA) 

DID NOT DO A THOROUGH JOB OF INVESTIGATING, DOCUMENTING, AND 

REPORTING SUSPECTED CHILD MALTREATMENT INCIDENTS. 

 

LASTLY, THE AUDIT OF CONTRACTING ACTIONS FOR THE DISTRICT’S 

ADMINISTRATIVE SERVICES MODERNIZATION PROGRAM (ASMP) 

IDENTIFIED SEVERAL AREAS WHERE PROCUREMENT PRACTICES NEED TO 

BE IMPROVED.  IN THIS REGARD, OUR AUDIT DIVISION IS CURRENTLY 

SERVING AS A LIAISON TO THE CONTRACTING AND PROCUREMENT 

REFORM TASK FORCE, ESTABLISHED BY YOUR LEGISLATION, WHICH IS 

AIMED AT IMPROVING THE DISTRICT’S CONTRACTING AND 

PROCUREMENT PRACTICES. 

 

ALSO IN FY 2005, THE AUDIT DIVISION CONDUCTED ITS TRIENNIAL AUDIT 

OF DISTRICT AGENCIES’ IMPLEMENTATION OF AUDIT RECOMMENDATIONS.  

THIS REPORT COVERED 337 RECOMMENDATIONS MADE TO DISTRICT 

AGENCIES DURING FYs 2002 – 2004.  IN TOTAL, 514 RECOMMENDATIONS 

WERE MADE DURING THE THREE YEARS COVERED IN THE REVIEW.  THE 

DISTRICT COMPARES FAVORABLY WITH OTHER GOVERNMENT ENTITIES 

IN IMPLEMENTING ITS RECOMMENDATIONS, BUT OUR MOST RECENT 
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FOLLOW-UP REPORT SHOWS THAT MANY OF THE RECOMMENDATIONS 

RELATING TO PROCUREMENT REMAIN OPEN.  

 
SUMMARY OF OTHER AUDIT OPERATIONS 
 

Comprehensive Annual Financial Report (CAFR) 
 
BY LAW, THE OFFICE OF THE INSPECTOR GENERAL (OIG) IS RESPONSIBLE 

FOR CONTRACTING WITH AN INDEPENDENT AUDIT FIRM FOR THE CAFR 

AND OVERSEEING THE AUDIT PROCESS.  TO ENSURE THAT THE AUDIT 

PROCESS RUNS SMOOTHLY, THE OIG CHAIRS AN OVERSIGHT COMMITTEE 

THAT MONITORS THE PROGRESS OF THE CAFR EACH YEAR.  THE 

COMMITTEE ENSURES THAT OBSTACLES THAT MAY HINDER THE TIMELY 

COMPLETION OF THE AUDIT, OR MATTERS WHICH NEED DISTRICT 

MANAGEMENT’S ATTENTION, ARE DISCUSSED WITH THE APPROPRIATE 

DECISION MAKERS AND PROMPTLY RESOLVED.  THE COMMITTEE MEETS 

REGULARLY THROUGHOUT THE YEAR TO ACHIEVE THAT GOAL.   

 

AS YOU ARE AWARE, THE COMPLETION OF THE FY 2004 CAFR WAS THE 

LAST YEAR FOR WHICH KPMG WAS ELIGIBLE BY LAW TO PERFORM THE 

AUDIT OF THE DISTRICT’S CAFR, WITHOUT A BREAK IN SERVICE.   

 

ON MAY 1, 2005, THE OIG AWARDED A CONTRACT TO BDO SEIDMAN, LLP 

TO PERFORM THE FY 2005 CAFR AUDIT.  THIS CONTRACT CONTAINS FOUR 

OPTION YEARS.  MEMBERS OF THE EXECUTIVE OFFICE OF THE MAYOR 

AND THE COUNCIL WHO SIT ON THE CAFR OVERSIGHT COMMITTEE 

WORKED WITH THE OIG TO EVALUATE THE TECHNICAL PROPOSAL OF THE 

CONTRACT.  I AM PLEASED WITH HOW THE NEW AUDITORS QUICKLY 

BECAME FAMILIAR WITH THE OPERATIONS OF THE DISTRICT 

GOVERNMENT AND ITS COMPONENT UNITS, AND WORKED 

COLLABORATIVELY WITH STAFF FROM ALL AGENCIES – ESPECIALLY 

THOSE FROM THE CFO OFFICES – TO IDENTIFY AND RESOLVE ISSUES AND 

TO COMPLETE THIS YEAR’S CAFR ON SCHEDULE. 
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INVESTIGATIONS DIVISION 

 

DURING FY 2005, OUR INVESTIGATIONS DIVISION CONTINUED ITS FOCUS 

ON INVESTIGATIONS THAT RESULT IN VIABLE PROSECUTIONS WHEN 

CRIMINAL VIOLATIONS ARE DISCLOSED.  IN THE LAST FISCAL YEAR, WE 

PRESENTED 71 CASES FOR PROSECUTION TO FEDERAL AUTHORITIES, AND 

ABOUT 65 PERCENT OF THESE, 46 CASES, WERE ACCEPTED FOR FURTHER 

INVESTIGATION OR PROSECUTION.  WE ALSO PRESENTED 14 CASES TO THE 

D.C. OFFICE OF THE ATTORNEY GENERAL FOR PROSECUTION UNDER LAWS 

WITHIN THE JURISDICTION OF THAT OFFICE.  OUR CASES RESULTED IN 11 

INDICTMENTS AND 12 CONVICTIONS, AND MORE THAN $9.5 MILLION IN 

RESTITUTION AND RECOVERIES. 

 

OUR SPECIAL AGENTS WERE INVOLVED IN SEVERAL JOINT CRIMINAL 

INVESTIGATIONS WITH THE OFFICE OF THE UNITED STATES ATTORNEY 

AND THE FEDERAL BUREAU OF INVESTIGATION (FBI).  ONE OF THESE 

JOINT INVESTIGATIONS, WHICH TARGETED CORRUPTION AMONG 

EMPLOYEES IN THE DEPARTMENT OF MOTOR VEHICLES (DMV), RESULTED 

IN THE CONVICTION AND SENTENCING OF TEN DEFENDANTS BETWEEN 

JANUARY 2005 AND JANUARY 2006.   

 

WE ALSO OBTAINED CONVICTIONS OF DISTRICT EMPLOYEES IN OTHER 

AGENCIES WHO VIOLATED THEIR PUBLIC TRUST.  FOR EXAMPLE, OUR 

INVESTIGATIONS RESULTED IN THE CONVICTION OF A UNIVERSITY OF 

THE DISTRICT OF COLUMBIA PROFESSOR WHO EMBEZZLED $45,000 IN 

GRANT FUNDS, AND A DEPARTMENT OF PARKS AND RECREATIONS 

OFFICIAL WHO SOLICITED A CASH PAYMENT OF $2,495 FROM A 

CONTRACTOR.   

 

OUR INVESTIGATIONS ALSO RESULTED IN CONVICTIONS IN THE AREA OF 

PROGRAM FRAUD.  FOR EXAMPLE, THREE INDIVIDUALS WERE CONVICTED 
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OF FALSELY CERTIFYING UNEMPLOYMENT TO OBTAIN UNEMPLOYEMENT 

BENEFITS IN A PROGRAM ADMINISTERED BY THE DISTRICT DEPARTMENT 

OF EMPLOYMENT SERVICES.  THE TOTAL AMOUNT OF UNEMPLOYMENT 

BENEFITS FRAUDULENTLY OBTAINED BY THESE THREE DEFENDANTS 

WAS OVER $35,000.  IN ANOTHER OIG INVESTIGATION, A DISTRICT 

EMPLOYEE WAS CONVICTED OF FALSELY OBTAINING OVER $15,000 IN 

RENT VOUCHERS IN A PROGRAM ADMINISTERED BY THE DISTRICT OF 

COLUMBIA HOUSING AUTHORITY. 

         

IN ADDITION TO CRIMINAL INVESTIGATIONS, THE OFFICE CONDUCTS 

ADMINISTRATIVE INVESTIGATIONS OF DISTRICT EMPLOYEES WHO 

VIOLATE DISTRICT REGULATIONS, INCLUDING STANDARDS OF CONDUCT.  

FOR EXAMPLE, IN THE LAST FISCAL YEAR OUR ADMINISTRATIVE 

INVESTIGATIONS COVERED A WIDE RANGE OF EMPLOYEE MISCONDUCT, 

INCLUDING: (1) FALSIFICATION OF EMPLOYMENT APPLICATIONS AND 

ENGAGING IN A CONFLICT OF INTEREST WITH A SUBCONTRACTOR; AND 

(2) MISUSE OF GOVERNMENT PROPERTY.   

 

THESE CASES ILLUSTRATE THE WIDE VARIETY OF CRIMINAL AND 

ADMINISTRATIVE MATTERS ADDRESSED BY OUR INVESTIGATIONS 

DIVISION, WHICH RECEIVES APPROXIMATELY 4,000 CALLS THROUGH ITS 

HOTLINE OPERATION EVERY YEAR.  OUR INVESTIGATORS ADDRESSED 

OVER 450 INVESTIGATIVE MATTERS DURING FY 2005, AND OPENED 121 

NEW INVESTIGATIONS. 

   

IN ADDITION TO CONDUCTING INVESTIGATIONS, THE DIVISON OPERATES 

A REFERRAL PROGRAM BY WHICH THE OIG REFERS TO OTHER 

DEPARTMENTS AND AGENCIES ADMINISTRATIVE MATTERS THAT CAN  

 

BEST BE ADDRESSED BY THOSE AGENCIES.  IN MOST CASES, THE OIG 

MONITORS THE RESPONSES TO THESE REFERRALS TO ENSURE THAT THE 

MATTERS ARE HANDLED APPROPRIATELY.  THE FOCUS OF THE REFERRAL 
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PROGRAM IS TO HOLD AGENCY HEADS ACCOUNTABLE FOR THOROUGHLY 

ADDRESSING ISSUES OF MISMANAGEMENT AND INEFFICIENCY WITHIN 

THEIR RESPECTIVE AGENCIES.  DURING FY 2005, THE OIG REFERRED A 

TOTAL OF 195 MATTERS TO THE HEADS OF 35 DISTRICT DEPARTMENTS 

AND AGENCIES.   

 

THE INVESTIGATIONS DIVISION EXCEEDED ITS PERFORMANCE GOALS IN 

SEVEN OF ITS EIGHT PERFORMANCE MEASURES FOR FY 2005.  THE 

DIVISION DID NOT ACHIEVE ITS GOAL IN ONE PERFORMANCE MEASURE, 

THAT PERTAINING TO INVESTIGATIVE RECOMMENDATIONS.  THIS WAS 

DUE IN PART TO THE FACT THAT THE DIVISION’S CASELOAD WAS MORE 

HEAVILY WEIGHTED TOWARD CRIMINAL CASES IN FY 2005, AS EVIDENCED 

BY THE INCREASE IN CONVICTIONS, INDICTMENTS,  INFORMATIONS, 

RECOVERIES, AND RESTITUTION OVER FY 2005 TARGETS.  NEVERTHELESS, 

THE DIVISION WAS ABLE TO DOUBLE THE NUMBER OF REPORTS ISSUED IN 

FY 2005 OVER FY 2004, AND THE DIVISION’S MANAGEMENT WILL BE MORE 

ALERT DURING FY 2006 TO RECOGNIZE OPPORTUNITIES TO RECOMMEND 

IMPROVEMENTS IN THE PROGRAMS AND OPERATIONS OF DISTRICT 

AGENCIES THROUGH OUR INVESTIGATIVE RECOMMENDATIONS. 

 

IN THE FIRST QUARTER OF FY 2006, THE DIVISION MET OR EXCEEDED ALL 

BUT ONE OF ITS PERFORMANCE GOALS.  IN ADDITION, BECAUSE OF THE 

MANY INVESTIGATIONS WE CONDUCT JOINTLY WITH FEDERAL LAW 

ENFORCEMENT AGENCIES, THE DIVISION HAS INITIATED AN EFFORT TO 

SHARE IN THE PROCEEDS OF THE U.S. DEPARTMENT OF JUSTICE ASSET 

FORFEITURE PROGRAM.  EARLIER THIS MONTH, WE WERE NOTIFIED THAT 

THE DISTRICT GOVERNMENT WILL RECEIVE APPROXIMATELY $185,000  

 

FROM FUNDS SEIZED IN AN EARLIER INVESTIGATION IN WHICH WE 

PARTICIPATED.     
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BEYOND THE RECOVERY OF FUNDS, HOWEVER, OUR FY 2006 GOAL FOR 

THE OIG INVESTIGATIONS PROGRAM IS THAT GOOD INVESTIGATIONS 

WILL SERVE AS A STRONG DETERRENT TO EMPLOYEE MISCONDUCT, AND 

WILL SUBSTANTIALLY IMPROVE THE EFFECTIVENESS OF GOVERNMENT 

OPERATIONS IN THE DISTRICT OF COLUMBIA. 

 

INSPECTIONS AND EVALUATIONS DIVISION 
 

THE INSPECTIONS AND EVALUATIONS DIVISION, OR I&E, PROVIDES 

HIGHLY DETAILED EVALUATIONS OF THE MANAGEMENT AND KEY 

OPERATIONS OF DISTRICT AGENCIES.  I&E FOCUSES PARTICULARLY ON 

HELPING  TO IMPROVE  THOSE AGENCIES WITH CRITICAL SERVICE 

DELIVERY RESPONSIBILITIES, AND THOSE IN WHICH SIGNIFICANT 

PROBLEMS COME TO THE ATTENTION OF THE MAYOR, THE COUNCIL, AND 

OTHER DISTRICT STAKEHOLDERS.  I&E RECOMMENDATIONS MADE TO 

AGENCY AND DEPARTMENT HEADS TYPICALLY CALL FOR CORRECTIVE 

MEASURES TO ENSURE THAT DISTRICT AND FEDERAL LAWS, 

REGULATIONS, AND POLICIES ARE FOLLOWED, THAT DEFICIENCIES ARE 

ADDRESSED,  AND THAT OPERATIONS ARE IMPROVED. 

  

INSPECTION PERFORMANCE MEASURES 

DURING FY 2005, I&E MET ITS PRIMARY INSPECTION GOAL BY 

CONDUCTING THREE INSPECTIONS, AND A SPECIAL REVIEW REQUESTED 

BY THE CITY ADMINISTRATOR.  I&E ALSO CONDUCTED TWO RE-

INSPECTIONS OF DISTRICT AGENCIES, AND ISSUED FIVE MANAGEMENT 

ALERT REPORTS.  COLLECTIVELY, THESE PROJECTS GENERATED 100 

FINDINGS AND MORE THAN 150 RECOMMENDATIONS.  BECAUSE ITS 

RESOURCES WERE DIVERTED TO THE UNPLANNED SPECIAL REVIEW, I&E 

COULD NOT COMPLETE TWO OF THE RE-INSPECTIONS PLANNED FOR FY 

2005.  CONSEQUENTLY, THOSE RE-INSPECTIONS—FIRE AND EMERGENCY 
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MEDICAL SERVICES AND THE OFFICE OF THE CHIEF MEDICAL 

EXAMINER—WILL BE COMPLETED DURING THE CURRENT FISCAL YEAR.   

 

INSPECTION ACTIVITIES 

I&E CONDUCTED TWO OF THREE INSPECTIONS PLANNED FOR THE 

DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS (DCRA).  THREE 

SEPARATE INSPECTIONS ARE NECESSARY TO COMPLETE A 

COMPREHENSIVE EVALUATION OF DCRA’S OPERATIONS.  THESE TWO 

INSPECTIONS FOCUSED ON KEY DCRA OPERATIONS, SUCH AS: 

PROCEDURES FOR COLLECTING UNPAID PENALTIES; OPERATIONS OF THE 

CONSUMER SERVICES CALL CENTER; CASH HANDLING PROCEDURES; THE 

OFFICE OF THE RENT ADMINISTRATOR; THE HOUSING SERVICE CENTER; 

OVERSIGHT OF CONDOMINIUM CONVERSIONS AND SALES; AND THE 

OFFICE OF COMPLIANCE AND ENFORCEMENT, WHICH INVESTIGATES 

COMPLAINTS AGAINST BUSINESSES.  DETAILS OF THE FINDINGS AND 

RECOMMENDATIONS RESULTING FROM THESE INSPECTIONS WILL BE 

PUBLISHED DURING THIS FISCAL YEAR FOLLOWING AGENCY REVIEW OF 

THE DRAFT REPORTS. 

 

I&E ALSO CONDUCTED THE FIRST OF TWO PLANNED INSPECTIONS OF THE 

OFFICE OF CONTRACTING AND PROCUREMENT (OCP).  THIS INSPECTION 

FOCUSED ON OCP’S ABILITY TO ACCOUNT FOR MILLION-DOLLAR 

CONTRACTS; THE RATIFICATION PROCESS IN PLACE TO APPROVE 

UNAUTHORIZED CONTRACTURAL AGREEMENTS; OCP’S ABILITY TO 

COORDINATE WITH THE GENERAL SERVICES ADMINISTRATION IN 

PURCHASING GOVERNMENT VEHICLES; AND THE OPERATIONS OF 

COMMODITY BUYING GROUPS UNDER OCP’S INFRASTRUCTURE SUPPORT  

 

CLUSTER.  DETAILS OF THE FINDINGS AND RECOMMENDATIONS WILL BE 

PUBLISHED FOLLOWING OCP’S REVIEW OF THE DRAFT REPORT. 
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IN FY 2005, I&E WORKED JOINTLY WITH THE OIG’S MEDICAID FRAUD 

CONTROL UNIT TO CONDUCT A SPECIAL REVIEW REQUESTED BY THE CITY 

ADMINISTRATOR CONCERNING THE DEATH OF AN INMATE WHILE IN THE 

CUSTODY OF THE DEPARTMENT OF CORRECTIONS.  THIS REVIEW TOOK A 

NUMBER OF MONTHS TO COMPLETE AND CONCLUDED WITH A 

COMPREHENSIVE REPORT. 

 

ALSO IN FY 2005, I&E REINSPECTED THE DEPARTMENT OF PUBLIC WORKS 

(DPW) PARKING SERVICES ADMINISTRATION (PSA) AND DPW’S FLEET 

MANAGEMENT ADMINISTRATION (FMA).  BOTH PSA AND FMA WERE 

INSPECTED INITIALLY IN 2001. 

 

CURRENTLY, I&E IS: INSPECTING THE DISTRICT’S STATE EDUCATION 

OFFICE AND THE PUBLIC SERVICE COMMISSION; CONDUCTING THE 

SECOND OF TWO INSPECTIONS OF THE OCP; CONDUCTING A SPECIAL 

EVALUATION OF THE FAMILY EMERGENCY SHELTER AT D.C. VILLAGE; 

WORKING JOINTLY WITH THE OIG’S MEDICAID FRAUD CONTROL UNIT ON 

REVIEWING THE FACTS AND CIRCUMSTANCES SURROUNDING THE 911 

CALL TO ASSIST A DISTRICT CITIZEN ON GRAMERCY PL,. N.W. IN JANUARY 

OF THIS YEAR; COMPLETING A RE-INSPECTION OF THE D.C. JAIL; AND 

PREPARING TO CONDUCT, IN THIS FISCAL YEAR, TWO MORE SPECIAL 

EVALUATIONS AT THE REQUEST OF CITY COUNCIL MEMBERS. 

 
MEDICAID FRAUD CONTROL UNIT 

 
FY 2005 MARKED THE SIXTH YEAR OF EXISTENCE FOR THE MEDICAID 

FRAUD CONTROL UNIT (MFCU) WHICH IS THE NEWEST OF THE FOUR 

DIVISIONS WITHIN THE OIG.  THE UNITED STATES DEPARTMENT OF 

HEALTH AND HUMAN SERVICES CERTIFIED THE UNIT ON MARCH 1, 2000, 

AND SEVENTY-FIVE PERCENT OF THE COST OF OPERATING THE UNIT IS 
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FEDERALLY FUNDED, WITH DISTRICT FUNDS PAYING THE REMAINING 

PORTION.  

 
  PERFORMANCE MEASURES 

 
THE MFCU’S ENFORCEMENT EFFORTS FALL INTO TWO GENERAL 

CATEGORIES:  (1) FINANCIAL FRAUD COMMITTED BY PROVIDERS AGAINST 

THE MEDICAID PROGRAM; AND (2) ABUSE, NEGLECT, OR FINANCIAL 

EXPLOITATION OF PERSONS WHO RESIDE IN MEDICAID-FUNDED FACILITIES, 

SUCH AS NURSING HOMES AND GROUP HOMES.  

 

THE UNIT’S PERFORMANCE MEASURES REFLECT ITS MISSION AND 

INCLUDE THE NUMBER OF CONVICTIONS OBTAINED BY THE UNIT, THE 

NUMBER OF FRAUD CASES INITIATED, THE NUMBER OF REPORTS OF 

UNUSUAL INCIDENTS RESULTING IN INJURY OR ILLNESS TO A WARD OR 

RESIDENT OF A MEDICAID-FUNDED FACILITY, AND THE NUMBER OF 

ABUSE OR NEGLECT CASES INITIATED.  IN ADDITION, OTHER 

PERFORMANCE MEASURES TRACK THE NUMBER OF MFCU REPORTS 

ISSUED EACH YEAR, AND THE AMOUNT OF MONEY RECOVERED, WHICH 

INCLUDES DAMAGES ASSESSED, PENALTIES IMPOSED, AND 

OVERPAYMENTS RECOUPED.  

 
IN FY 2005, THE MFCU ACHIEVED ALL SIX OF ITS PERFORMANCE GOALS.  IT 

SIGNIFICANTLY EXCEEDED EXPECTATIONS ON THREE TARGETS,  

EXCEEDED EXPECTATIONS ON ONE TARGET AND MET ITS OTHER TWO 

TARGETS.  STATISTICALLY, THE UNIT HAD ITS MOST SUCCESSFUL AND 

PRODUCTIVE YEAR SINCE ITS INCEPTION. 

 
STATISTICS ALONE, HOWEVER, DO NOT CONVEY ALL THE EFFORTS THE 

UNIT MAKES IN ORDER TO SERVICE THE COMMUNITY IN COMBATING 

ABUSE AND MEDICAID FRAUD.   

 
 
ABUSE OF VULNERABLE PERSONS AND UNUSUAL INCIDENTS 
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ONE OF THE CHALLENGES FOR THE OIG IS TO ENSURE THAT THE 

DISTRICT’S MOST VULNERABLE CITIZENS ARE SAFE FROM ABUSE AND 

NEGLECT.  THE MFCU HAS TAKEN SIGNIFICANT STEPS IN PAST YEARS TO 

PROTECT THESE CITIZENS, AND IT IS CONTINUING TO MAKE THEIR 

PROTECTION A PRIORITY.  THIS YEAR’S PERFORMANCE GOALS REFLECT 

THE UNIT’S SUCCESS IN EDUCATING THE COMMUNITY ABOUT THESE 

CASES AS WELL AS INVESTIGATING AND PROSECUTING THESE CASES. 

 
THE MFCU’S INVESTIGATIONS OF ABUSE AND NEGLECT BEGIN WITH ITS 

REVIEW AND ASSESSMENT OF UNUSUAL INCIDENT REPORTS.  THESE 

REPORTS ARE DIRECTED TO THE MFCU BY HEALTH- CARE PROVIDERS, 

TYPICALLY INSITUTIONS SUCH AS NURSING HOMES AND GROUP HOMES, 

BUT THE MFCU ALSO RECEIVES ANONYMOUS TIPS AND REPORTS FROM 

FAMILY MEMBERS AND HEALTH-CARE WORKERS.  EACH YEAR SINCE ITS 

CERTIFICATION IN 2000, THE MFCU HAS RECEIVED A GROWING NUMBER 

OF UNUSUAL INCIDENT REPORTS.  ALTHOUGH MANY OF THE REPORTS 

ULTIMATELY DO NOT INVOLVE ABUSE OR NEGLECT, IT IS IMPOSSIBLE TO 

MAKE SUCH A DETERMINATION WITHOUT, AT TIMES, CONDUCTING AN 

INVESTIGATION.  

 
IN FISCAL YEAR 2005, THE MFCU REVIEWED AND ASSESSED 2,575 REPORTS 

ADDRESSING UNUSUAL INCIDENTS AT NURSING AND GROUP HOMES. THIS 

IS AN INCREASE OF 15% FROM FY 2004, WHEN THE NUMBER OF UNUSUAL 

INCIDENT REPORTS INCREASED BY 150% FROM FY 2003. THE 

PERFORMANCE TARGET FOR THE UNIT WAS 400.  SIGNIFICANTLY, IN THE 

FIRST QUARTER OF FY 2006, THE UNIT HAS ALREADY RECEIVED 1,055 

UNUSUAL INCIDENT REPORTS.  IF THIS PACE REMAINS CONSTANT, IN FY 

2006, THE UNIT WILL RECEIVE OVER 4,000 UNUSUAL INCIDENT REPORTS – 

AN ESCALATION THAT HAS BECOME INCREASINGLY DIFFICULT TO 

ADDRESS WITH OUR PRESENT COMPLEMENT OF EMPLOYEES. 
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AS THE NUMBER OF UNUSUAL INCIDENT REPORTS HAS INCREASED, SO 

HAVE THE NUMBER OF ABUSE OR NEGLECT CASES INVESTIGATED BY THE 

UNIT.  IN FY 2005, THE UNIT INITIATED 94 ABUSE INVESTIGATIONS – AN 

INCREASE OF OVER 10% FROM FY 2004.  IN ADDITION, THE MFCU 

CURRENTLY HAS 14 INVESTIGATIONS INVOLVING ALLEGATIONS OF 

FINANCIAL EXPLOITATION OF RESIDENTS OF MEDICAID-FUNDED 

FACILITIES.  FOR THE FIRST QUARTER OF FY 2006, THE UNIT HAS ALREADY 

INITIATED 26 ABUSE OR NEGLECT INVESTIGATIONS, PUTTING IT ON 

TRACK FOR ANOTHER INCREASE IN THE NUMBER OF CASES IT INITIATES 

IN FY 2006.  THE MFCU IS ALSO INVESTIGATING 6 CASES OF SEXUAL ABUSE 

OR ASSAULT, AND HAS FIVE CONVICTIONS FOR THE YEAR.  MFCU CASES 

ARE PROSECUTED IN DISTRICT AND SUPERIOR COURT BY MFCU 

ATTORNEYS, WHO ARE SWORN AS SPECIAL ASSISTANT UNITED STATES 

ATTORNEYS AND SPECIAL ASSISTANT ATTORNEYS GENERAL.  IN FY O5, 

MFCU ATTORNEYS PROSECUTED FIVE CRIMINAL MATTERS TO 

CONVICTION, WORKING COOPERATIVELY WITH CO-COUNSEL FROM THE 

U.S. ATTORNEY’S OFFICE.  TO DATE IN FY 06, THE MFCU HAS OBTAINED 

FIVE CONVICTIONS. 

 
 
FRAUD CASES INITIATED  
 
THE OTHER PART OF THE MFCU’S ENFORCEMENT EFFORTS ARE 

INVESTIGATIONS AND PROSECUTIONS OF FINANCIAL FRAUD AGAINST 

THE MEDICAID PROGRAM.  CURRENTLY, THE UNIT IS WORKING ON 

APPROXIMATELY 80 MATTERS INVOLVING ALLEGATIONS OF PROVIDER 

FRAUD, 60 OF WHICH WERE INITIATED IN FY 2005. DURING THE FIRST 

QUARTER OF FY 2006, 22 FRAUD INVESTIGATIONS HAVE BEEN INITIATED, 

PUTTING THE MFCU ON TRACK FOR INITIATING EVEN MORE FRAUD 

INVESTIGATIONS IN FY 2006.   

 
THESE INVESTIGATIONS INVOLVE ALLEGATIONS OF FRAUD RELATING TO A 

BROAD VARIETY OF HEALTH-CARE PROVIDERS, FROM INSTITUTIONS TO 
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SOLO PRACTITIONERS.  MEDICAL SPECIALISTS INVOLVED IN THE MFCU’S 

CASES INCLUDE PHYSICIANS, PHARMACIES, MEDICAL EQUIPMENT 

SUPPLIERS, AND TRANSPORTATION PROVIDERS.  INVESTIGATIONS CAN 

LEAD TO THE FILING OF CRIMINAL, CIVIL, AND/OR ADMINISTRATIVE 

CHARGES.  IN THIS WAY, THE MFCU CAN OBTAIN THE POWERFUL 

DETERRENT EFFECT THAT COMES WITH CRIMINAL CONVICTIONS, AND 

ALSO MAXIMIZE OUR POTENTIAL FOR RECOVERING FUNDS TAKEN FROM 

THE MEDICAID PROGRAM. 

 
IN ADDITION TO INITIATING CASES, THE UNIT HAS ENGAGED IN ANTI-

FRAUD EDUCATIONAL AND OUTREACH PRESENTATIONS IN THE PRIVATE 

SECTOR.  WE HAVE SPOKEN TO HEALTH-CARE INDUSTRY GROUPS 

THROUGHOUT THE DISTRICT TO INTRODUCE OUR UNIT, MAKE FORMAL 

PRESENTATIONS, AND ANSWER QUESTIONS.  MOREOVER, WE WORK 

CLOSELY WITH OTHER LAW ENFORCEMENT AGENCIES, AND THE MFCU IS A 

MEMBER OF SEVERAL LOCAL LAW ENFORCEMENT TASK FORCE GROUPS. 

 
 
RECOVERED FUNDS  
 
IN FY 2005, THE MFCU RECOUPED OVER $2.6 MILLION IN GLOBAL 

SETTLEMENTS OF FALSE CLAIMS ACT LAWSUITS, DOUBLING THE AMOUNT 

OF MONIES RECOUPED BY THE MFCU FROM GLOBAL SETTLEMENTS IN FY 

2004.  SIGNIFICANTLY, IN THE FIRST QUARTER OF FY 2006, MORE THAN $2.1 

MILLION HAS ALREADY BEEN RETURNED TO THE DISTRICT AS A RESULT 

OF THE MFCU’S PARTICIPATION IN GLOBAL SETTLEMENT ACTIONS.  THE 

UNIT CONTINUES TO PARTICIPATE IN GLOBAL SETTLEMENT 

NEGOTIATIONS, AND IS COMMITTED TO BECOMING MORE ACTIVE IN 

INVESTIGATING FALSE CLAIMS ACT LAWSUITS IN AN EFFORT TO 

RECOVER MONIES FOR THE DISTRICT’S CITIZENS. 

 
SINCE ITS FIRST YEAR OF INCEPTION, THE STAFFING LEVELS OF THE MFCU 

HAVE REMAINED CONSTANT – ALTHOUGH ITS WORK LOAD HAS STEADILY 

INCREASED.  ACCORDINGLY, THE MFCU HAS INCLUDED IN ITS BUDGET 
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FOR FY 2007, A REQUEST FOR AN INCREASE IN MONEY IN ORDER TO HIRE 

MORE STAFF. 

 

CONCLUSION 

 
I AM PROUD OF OUR FY 2005 AND FY 2006 ACCOMPLISHMENTS, ALL OF 

WHICH CAN BE REVIEWED IN GREATER DETAIL BY VISITING THE OIG’S 

WEBSITE.  THE OIG WILL CONTINUE TO FOCUS OUR LIMITED RESOURCES 

ON MITIGATING THOSE RISKS WHICH POSE THE MOST SERIOUS 

CHALLENGES TO DISTRICT AGENCIES AND STAKEHOLDERS.   

 

THIS CONCLUDES MY TESTIMONY, AND I WILL BE HAPPY TO ANSWER 

YOUR QUESTIONS. 


