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FINDINGS AND RECOMMENDATIONS

FINDING 1: MAKING REQUESTS FOR REIMBURSEMENTS

SYNOPSIS

Ineffective cash management practices at three of the four agencies examined
resulted in a potential loss of as much as $935,000 of interest revenue on grant
expenditures.  Also, because one agency had not timely requested reimbursement for
expenditures made, the agency lost an additional $14,000 because the period available to
request reimbursements for grant funds had expired.  These conditions occurred because
these agencies were not fully complying with policies and procedures as to when they
should have requested reimbursement for grant expenditures.  Cash management policies
require that agencies make requests for reimbursement within 2 weeks of making
expenditures.  DCPS generally requested timely reimbursement for grant expenditures.
However, DHA, DOH, and DOES were not timely requesting reimbursement for grant
expenditures after using their own appropriated funds.  We noted that anywhere from 4 to
6 months lapsed before reimbursement was requested or after the last expenditure was
made.  Additionally, we found that DOES also made expenditures for prior year grants
and had not requested reimbursement for grant expenditures for as long as 26 months.

AUDIT RESULTS

Part III of the Grants Policies and Procedures Manual requires that collections for
grant reimbursement should occur as closely as possible to the actual occurrence of cash
disbursement.  When District agencies fail to timely request reimbursement for grant
funds from the Federal Government the city has to advance the money to District
agencies and wait to be reimbursed by the grantors.  As a result, the city cannot earn
interest on its own funds and thus potentially can lose hundreds of thousands of dollars in
interest accumulation each year.”

Our audit disclosed that DHS, DOH, and DOES did not timely request
reimbursement of federal funds after incurring expenditures from appropriated funds.
Although DCPS generally requested timely reimbursement for grant expenditures, we
found instances where it failed to request reimbursement for expenditures incurred.
Based on financial accounting reports that identified outstanding receivable balances of
approximately $68 million, we calculated that the District may have lost as much as
$757,000 of potential interest on appropriated funds.  Personnel from these agencies
attributed untimely requests for reimbursements of grant funds to preparation of the audit
for the annual citywide financial statements.




















